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Management of Change

® The process should include:

— Scope of the change(s)
— Clearly defined roles and approval responsibilities
* Include stakeholders in planning
— Requirements for evaluating changes (e.g. Risk Assessment)
— Testing and test methods (as needed)
— Documentation plan
— Notification requirements (Including Controllers and shift workers)
— Training
= Special situations
— Emergencies
— Short term changes

Callbstorsyoudis MOC includes scope of the change and complete communication
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s The MOC process should include the requirements of APl RP
1167, Section 14 and APl RP 1160, Section 13



